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[Introduction to the Template
Description: The Business Requirements document defines the needs of the organization with regards to the solution. While user requirements address individual or groups of users, operations requirements address the needs of the operating environment, and system requirements address the hardware and operating system needs, the business requirements define what the solution must deliver to capitalize on a business opportunity or to manage business challenges.  

Justification: Creating business requirements treats the organization as a legitimate entity that has its own set of needs for the solution. These requirements exist at the managerial decision-making level and provide “bottom-line” context for the solution.] 

{Team Role Primary: Program Management is responsible for ensuring that the Business Requirements document is completed and its content is consistent with the Vision/Scope document. Product Management and Development have the primary responsibility for creating the content of the business requirements. Development will contribute to the technical sections of the document and be familiar with all its content to ensure they have a solid framework for creating the remaining requirements documents.  

Team Role Secondary: All other roles will review and understand the business requirements to use as context for their plans.}]

Business Requirements Summary

[Description: Provide an overall summary of the contents of this document. This should include the criteria by which the business requirements were established and how they were validated.

Justification: Some project participants may need to know only the document’s highlights, and summarizing creates that user view. It also enables the full reader to know the essence of the document before they examine the details.]

<<Begin text here>>

Cost Benefit Analysis – ROI

[Description: The Cost Benefit Analysis - ROI section defines how the customer will derive value from the solution. It connects the customer’s business goals to the specific performance expectations realized from the solution. This information should include an estimate of solution cost and how that investment will be converted into savings and/or revenue for the customer.  

Justification: All investments need to show a return. Developing this section assists the team in understanding the project’s overarching drivers.] 

<<Begin text here>>

Scalability for Business Needs

[Description:  The Scalability for Business Needs section defines how the solution must be able to respond efficiently to business growth expectations. This information includes a description of the expected growth in terms of time, magnitude, and location.

Justification: This information describes the measured process that will ensure that the delivery of versioned solutions do not impede stability and supportability.] 

<<Begin text here>>

Availability/Reliability for Business Needs – Access to Services and Solution

[Description: The Availability/Reliability for Business Needs – Access to Services and Solution section defines the business sponsor’s expectations of the solution’s availability. It describes the tolerance for availability versus cost. In some scenarios, 7x24x365 must be ensured regardless of cost. In other scenarios, a minimum hour downtime per day or week is acceptable in off hours to reduce the cost of solution. This section specifies the time periods that are acceptable for downtime and those where availability must exist. 

Justification: This information will influence the design.] 

<<Begin text here>>

Strong Security

[Description: The Strong Security section describes the overall the solution’s security vision and answers the following questions at a strategic level:

· How will security be implemented? 

· How will security be monitored and maintained?  

· What safeguards will be in place to protect corporate assets?  

· What contingency plans will be in place in case of breech? 

· What intrusion detection strategy will be implemented?  

· What compromises between ease-of-use/administration and security are acceptable by the business sponsors?

Justification: This information will influence the design.] 

<<Begin text here>>

Support for Multiple Device Types

[Description: The Support for Multiple Device Types section defines the need to support the solution across many possible devices/form factors. It also identifies the acceptable and unacceptable constraints for feature degradation.

Justification: This information will influence the design.] 

<<Begin text here>>

Performance Requirements

[Description: The Performance Requirements section defines the performance metrics the solution must meet across all user groups and deployments (i.e., screen load on a PDA must be under 10 seconds, complete with data population). This information should identify metrics for all key elements of the solution.

Justification: This information will influence the design.] 

<<Begin text here>>

Accountability and Audit Back to Business Sponsors

[Description: The Accountability and Audit Back to Business Sponsors section identifies the metrics that will quantify and qualify that the solution meets its business requirements. It should include a description of what will be measured and to whom that information will be conveyed within the sponsoring business unit.

Justification: This information creates accountability and creates confidence for the customer.] 

<<Begin text here>>
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