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PROJECT MANAGEMENT PLAN

	Project Title:
	
	
	Date Prepared:
	


	Project Life Cycle:

	

	Variance and Baseline Management:

	Schedule Variance Threshold:

	Schedule Baseline Management:

	Cost Variance Threshold:

	Cost Baseline Management:

	Scope Variance Threshold:

	Scope Baseline Management:

	Quality Variance Threshold:

	Performance Requirements Management:


	Project Reviews:

	


	Tailoring Decisions:

	


Project-Specific Considerations:
	


Subsidiary Management Plans:
	Area
	Approach

	Requirements Management Plan
	

	Scope Management Plan
	

	Schedule Management Plan
	

	Cost Management Plan
	

	Quality Management Plan
	

	Process Improvement Plan
	

	Human Resources Management Plan
	

	Communications Management Plan
	

	Risk Management Plan
	

	Procurement Management Plan
	

	Change Management Plan
	

	Configuration Management Plan
	


Baselines:
Attach all project baselines.

