A01-Benefits Review Plan



Benefit Matrix

	Ref no.
	Benefit Description
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The Project’s Product 

(In addition to the individual benefits of the project, provide some notes on how the performance of the overall Project’s Product will be reviewed)
Resourcing

(Included against each benefit in the matrix but it may be helpful to provide some overall comments or requirements here)
� The Owner is the person who is accountable for the expected benefits


� Describe how to measure achievement of expected benefits, and when they can be measured


� What resources are needed to carry our the review work


� Baseline measures from which the improvements will be calculated






