A21- Project Product Description


[bookmark: Title]Title
(Name by which the project is known)


[bookmark: Purpose]Purpose

(This defines the purpose that the project’s product will fulfil and who will use it. It is helpful in understanding the product’s functions, size, quality, complexity, robustness etc.)



[bookmark: Composition]Composition

(Description of the major products to be delivered by the project)


[bookmark: Derivation]Derivation

(What are the source products from which this product is derived? Examples are: Existing products to be modified; design specifications; a feasibility report or project mandate)


[bookmark: Development_skills_required]Development skills required

(An indication of the skills required to develop the product, or a pointer to which area(s) should supply the development resources)

[bookmark: Customer’s_quality_expectations]
Customer’s quality expectations

(A description of the quality expected of the project’s product and the standards and processes that will need to be applied to achieve that quality. They will impact on every part of the product development, and thus on time and cost. The quality expectations are captured in discussions with the customer. Where possible, expectations should be prioritized)

	[bookmark: Acceptance_Criteria]Acceptance Criteria (examples)
	[bookmark: Project_Level_Quality_Tolerances]Project Level Quality Tolerances
	[bookmark: Acceptance_Method]Acceptance Method
	[bookmark: Acceptance_Responsibilities]Acceptance Responsibilities

	Ease of use
	[bookmark: _GoBack]
	
	

	Ease of support
	
	
	

	Ease of maintenance
	
	
	

	Appearance
	
	
	

	Major Functions
	
	
	

	Development Costs
	
	
	

	Running Costs
	
	
	

	Capacity
	
	
	

	Availability
	
	
	

	Reliability
	
	
	

	Security
	
	
	

	Accuracy
	
	
	

	Performance
	
	
	



